City of Eastborough Minutes of the Proceedings December 16, 2025

MINUTES OF THE PROCEEDINGS
Tuesday, December 16, 2025

Regular Council Meeting

5:30 pm
PRESENT
Mayor:
President: Steve Wagle
Council: Jerry Cohlmia
Richard Hostert
Jacque Arredondo
City Attorney Jerry Bogle
City Clerk Lisa Wright
Police Chief James Welch
Treasurer Eugene Miller

ABSENT- Stacy Moore, Andrew Standifer

GUEST — Mary Miller, #18 Huntington
Steve Wagle thanked Jacque Arredondo for her years of service on the City Council.

MINUTES
e The minutes of November 25, 2025, meeting was approved.

CLAIMS
e MOTION: (J. Arredondo) I move to approve claims (Ord. App.25-12) for $99,394.96, Seconded: R.
Hostert; approved unanimously.

TREASURER’S REPORT

Eugene Miller reported:
e Revenues:
o December 2025 total revenue: $25,465.05
e Expenditures:
o December 2025 total expenses: $38,160.17
e  Unencumbered Cash/Investments December total $1,273,518.50

PUBLIC AGENDA

1. South Park Quote for Pond Repairs — Richard Hostert talked to the council about the pond edge restoration that
needs to be done. Tree Top will lower the pond level to expose footings during the repair. There are 2 large stones
that need to be replaced. MOTION: R. Hostert motion to approve Tree Top quote for pond restoration and
plantings at South Park in the amount of $44,211.44. Motion did not receive a second vote. Council
members would like Tree Top to come to the next meeting to explain the bid and labor fees.

2. MOTION: (J. Cohlmia) I move to table Tree Top South Park pond edge restoration and plantings quotes
until January. Seconded: J. Arredondo; Vote 2-1.

NEW/OLD BUSINESS

INFORMATION TECHNOLOGY/WEBSITE COMMISSIONER’S REPORT
Andrew Standifer - absent
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HEALTH INSURANCE/STREET MAINTENANCE COMMISSIONER’S REPORT
Jerry Cohlmia — no report

CITY INSURANCE/ARCHITECTURE REVIEW COMMISSIONER’S REPORT
Steve Wagle — no report

FISCAL OVERSIGHT COMMISSIONER’S REPORT
Jacque Arredondo — no report

PARKS COMMISSIONER’S REPORT
Richard Hostert reported:
1. There is a crack in the stone bench at Central Park — Lisa is working on getting it fixed

POLICE CHIEF’S REPORT
James Welch reported:
1. Provided monthly stats and Incident Daily Log report
2. 443,451 vehicles have passed our flock cameras this month

3. Requested to purchase Lexipol to keep department current on law enforcement policy manual and protocols. |
would like to take $10,000 from this year’s budget and will pay balance next year. The subscription fee is $5,500
per year. Waiting for final quote before purchasing.

4. MOTION: (R. Hostert) I move to approve to purchase Lexipol for operating policies and procedures for
$13,100. Will allow $10,000 from 2025 budget to be earmarked for this purchase. Seconded: J. Arredondo;
approved unanimously.

CITY ATTORNEY’S REPORT
Jerry Bogle — no report

CITY CLERK REPORT
Lisa Wright — no report

COMMUNITY EVENTS/CITY HALL/ STORM WATER COMMISSIONER’S REPORT
Mayor Stacy Moore — absent

ADJOURNMENT

e  6:05 pm MOTION: (J. Cohlmia) I move to adjourn the meeting. Seconded: R Hostert; passed
unanimously.

e NEXT REGULAR MEETING: January 21, 2026
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