City of Eastborough Minutes of the Proceedings January 27,2026

MINUTES OF THE PROCEEDINGS
Tuesday, January 27, 2026

Regular Council Meeting

5:30 pm
PRESENT
Mayor:
President: Steve Wagle
Council: Jerry Cohlmia
Richard Hostert
Fred Gorges
Andrew Standifer
City Attorney Jerry Bogle
City Clerk Lisa Wright
Police Chief James Welch
Treasurer Eugene Miller

ABSENT- Stacy Moore
GUEST — Mary Miller, #18 Huntington; Kyle Beer, Ideatek; Isaac Krumme, Tree Top; Adolfo Vazques, #3 Huntington

MINUTES

e The minutes of December 16, 2025, meeting was approved.

CLAIMS

e  MOTION: (A. Standifer) I move to approve claims (Ord. App.26-01) for $230,335.19, Seconded: R.
Hostert; approved unanimously.

TREASURER’S REPORT

Eugene Miller reported:
e Revenues:
o January 2026 total revenue: $16,762.57
e Expenditures:
o January 2026 total expenses: $105,442.36
e Unencumbered Cash/Investments January total $1,143,416.43

PUBLIC AGENDA

NEW/OLD BUSINESS
1. Administer Oath of Office, Council Member- Steve Wagle administered Oath of Office to Fred Gorges.

2. Isaac Krumme, Tree Top Pond Quote — Isaac Krumme talked to the council about the pond edge restoration.
Tree Top will lower the pond level to expose footings during the repair. Stone will be replaced if needed. This
project will take 3 to 5 days. There were concerns about the type of junipers they would plant. Isaac Krumme
wants plantings that will keep people from getting close to the pond. MOTION: R. Hostert motion to approve
Tree Top quote for pond restoration and plantings at South Park in the amount of $44,211.44. Seconded: F.
Gorges; approved unanimously.

3. Evan Hartnett, Ideatek- Kyle Beer requested to install fiber on the north side of Eastborough, this will also
include the west side of Woodlawn. The connections will be ground level vaults. If they can start next week
everything will be done and services will be available in about 10 weeks. They will use the same company they

Page | 1



City of Eastborough Minutes of the Proceedings January 27,2026

used on the other side of Eastborough. MOTION: (A. Standifer) I move to approve Ideatek to install fiber on
the north side of Eastborough. Seconded: R. Hostert; approved unanimously.

4. #3 E Huntington Ave — Adolfo Vazquez told the council he was asked to attend this meeting. He stated he is
buying the property from the owner, Derek Blades. He advised that his 2 kids and parents live in the house with
him. Jerry Bogle advised him to return next month with Derek Blades and to complete the home business
application. Jerry Bogle told him that he would send a letter to Derek Blades and to him with the information
needed for the meeting next month.

INFORMATION TECHNOLOGY/WEBSITE COMMISSIONER’S REPORT
Andrew Standifer reported:

1. New computers have been installed and working towards migrating to the cloud.
2. Looking at changing cameras to new vendor when contract ends later this year

HEALTH INSURANCE/STREET MAINTENANCE COMMISSIONER’S REPORT
Jerry Cohlmia — no report

CITY INSURANCE/ARCHITECTURE REVIEW COMMISSIONER’S REPORT
Steve Wagle — no report

COMMUNITY EVENTS COMMISSIONER’S REPORT
Fred Gorges — no report

PARKS COMMISSIONER’S REPORT
Richard Hostert — no report

POLICE CHIEEF’S REPORT
James Welch reported:

1. Provided monthly stats and Incident Daily Log report

2. Lexipol project has started, we are having weekly meetings. We will release the policies as they are added. The
implementation is $10,785.50 and the yearly subscription fee is $5,768.10. This is more than I had requested last
month. MOTION: (A. Standifer) I move to approve the difference of the purchasing Lexipol for operating
policies and procedures for $6,553.60. Seconded: J. Cohlmia; approved unanimously.

3. New truck should be here in April. We plan on taking a cage and gun mount out of the 2023 truck and selling it
for $45,000. Has potential buyer

4. An officer hit another vehicle at Douglas and Woodlawn. It was taken to a body shop, and the repairs will be
about $2,200. The Highway Patrol did the investigation. We will not file a claim. There was no damage to our
truck.

CITY ATTORNEY’S REPORT
Jerry Bogle — no report

CITY CLERK REPORT
Lisa Wright — no report

CITY HALL/ STORM WATER COMMISSIONER’S REPORT
Mayor Stacy Moore — absent
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ADJOURNMENT
e 6:28 pm MOTION: (J. Cohlmia) I move to adjourn the meeting. Seconded: R Hostert; passed
unanimously.

e NEXT REGULAR MEETING: February 24, 2026
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